Promising and Innovative Practices of the Commission on Human Rights and Administrative Justice (CHRAJ) During the Third and Fourth Universal Periodic Review Cycles, and Proposed Innovations for the Fifth Cycle (2027–2032)

I. Introduction
The Commission on Human Rights and Administrative Justice (CHRAJ) was created by the CHRAJ Act, 1993 (Act 456) pursuant to the 1992 Constitution of the Republic of Ghana. It has a unique tripartite mandate as a National Human Rights Institution (NHRI), Ombudsman, and Anti-Corruption Institution, accredited with “A status” in conformity with the Paris Principles and the accreditation standards of the Global Alliance of National Human Rights Institutions Sub-Committee on Accreditation.
II. Promising and Innovative Practices During the Third and Fourth UPR Cycles
1. Submission of Independent Parallel (Alternative) Reports
CHRAJ prepared and submitted independent alternative reports to complement the State’s national reports. These submissions were structured around civil and political rights, economic, social and cultural rights, group rights, and cross-cutting governance concerns. The reports were grounded in verified complaints data, prison inspections, anti-corruption investigations, field monitoring, and trends reflected in CHRAJ’s Annual Reports. This practice strengthened the credibility and balance of Ghana’s UPR process by ensuring independent oversight and evidence-based reporting and also provided measurable benchmarks for tracking implementation beyond the review cycle.
2. Strategic Global, Regional and Development Partner Collaboration
CHRAJ deepened engagement with international and regional partners to strengthen technical capacity in UPR reporting and follow-up. The Commission participated in pre-UPR sessions, training and supported by the Friedrich-Ebert-Stiftung (FES), the United Nations Population Fund (UNFPA), the United Nations High Commissioner for Refugees (UNHCR), on effective UPR reporting. The Office of the United Nations Resident Coordinator in Ghana and the United Nations Development Programme (UNDP) facilitated institutional participation in regional engagements and the UPR session and supported learning exchanges on best practices. Additional collaboration with OXFAM, ActionAid, UNICEF and other partners strengthened thematic reporting, including business and human rights. 
Through these partnerships, CHRAJ advanced the development of a National Action Plan on Business and Human Rights, aligning UPR commitments with private-sector accountability. These collaborations enhanced technical rigor in reporting, exposed staff to comparative NHRI practices, and strengthened Ghana’s alignment with international human rights standards. They improved institutional preparedness for peer review and reinforced multi-stakeholder approaches to governance reform.
3. Engagement within Ghana’s National Mechanism for Implementation, Reporting and Follow-Up (NMIRF)
CHRAJ actively participated in Ghana’s National Mechanism for Implementation, Reporting and Follow-Up (NMIRF), coordinated by the Office of the Attorney-General and Ministry of Justice. Within this framework, the Commission provided technical input, independent assessments, and data-driven analysis derived from its mandate areas.
Structured engagements were held with the Ministry of Foreign Affairs and Regional Integration, Ghana Police Service, Ghana Prisons Service, and the Ministry of Gender, Children and Social Protection, among others. CHRAJ clarified implementation responsibilities, offered human rights guidance, and supported tracking of UPR recommendations.
CHRAJ by preserving its independence while contributing technical expertise, strengthened institutional accountability and ensured that UPR follow-up became integrated into mainstream governance processes.
4. Establishment of an Inter-Departmental UPR Working Group
A major institutional innovation was the creation of a CHRAJ Inter-Departmental UPR Working Group composed of senior officers from Human Rights, Anti-Corruption, Administrative Justice, Legal Services, Research, Public Education, Complaints, International Cooperation, and Policy Planning, Monitoring and Evaluation (PPME) Units. This structure institutionalised shared responsibility for UPR implementation, ensuring that recommendation tracking, data validation, and stakeholder engagement were embedded across departments. The Working Group met periodically to review accepted recommendations, assess implementation gaps, and prepare consolidated submissions. Also, CHRAJ integrated UPR follow-up into its Annual Work Plans and monitoring routine operations.
5. Structured National Consultations and Inter-Agency Dialogue
Prior to each review cycle, CHRAJ participated in national consultations convened by Government. The Commission contributed evidence from investigative trends and thematic analyses, particularly in areas of detention management, access to remedies, child protection, and anti-corruption safeguards. Engagements preserved institutional independence while reinforcing collaborative governance consistent with the Paris Principles. The Structured consultations improved the accuracy of national reports and ensured that systemic challenges identified through complaints data informed policy dialogue. This enhanced transparency and strengthened national ownership of UPR outcomes.
6. Engagement with Parliament
CHRAJ with support from UNFPA organised a high-level dialogue with the Human Rights Committee of Parliament on strengthening governance, rule of law and accountability to support the integration of human rights into legislations and Parliamentary operations and to contribute to the fulfilment of Ghana’s commitments on human rights, including the Universal Periodic Review.
7. Structured Collaboration with Non-State Actors 
CHRAJ, in collaboration with Amnesty International, hosted the Human Rights Non-Governmental Organizations (NGO) Forum, a coalition of organisations committed to advancing human rights and social justice in Ghana. Through this institutionalised platform supported by a designated Desk Officer, the Commission promotes structured networking, knowledge sharing, capacity building, and coordinated engagement in the UPR process, thereby strengthening information exchange and enhancing the inclusiveness and credibility of Ghana’s UPR reporting and follow-up
8. Engagement with Civil Society Organisations (CSO) 
CHRAJ participated in workshop organised by POS Foundation, the convener of UN UPR-CSOs platform for the validation and submission of CSO shadow reports for the 4th cycle. The workshop reviewed, finalised and validated reports developed by CSOs operating under various human rights thematic areas for submission to the UN HRC in 2022.  Also, In 2025, CHRAJ participated the UN UPR CSOs midterm review workshop to review progress on Ghana’s 4th cycle UPR recommendations, strengthen accountability, and expose participants to the UN UPR midterm reporting systems, ultimately leading to the drafting of Ghana’s Civil Society Midterm Report.
9. Capacity Building and Public Awareness Mainstreaming
CHRAJ organised targeted internal training for members of its UPR Committee and selected regional and district officers to improve technical understanding of reporting standards and to improve the quality and consistency of institutional submissions. UPR recommendations were further mainstreamed into nationwide civic education programmes across all sixteen regions through community engagements, radio discussions, and stakeholder forums. CHRAJ also participated in the adoption of Ghana’s UPR outcomes at the Human Rights Council in Geneva, reinforcing post-review advocacy. This nationwide public education enhanced grassroots awareness of Ghana’s international human rights commitments and raised key human right issues of concern within the regions and the districts. This broadened public participation in governance and strengthened accountability at local levels.
III. Proposed Innovations for the Fifth UPR Cycle (2027–2032)
Building on lessons learned, CHRAJ proposes the following strategic innovations:
1. Formal Recognition of NHRIs within National Follow-Up Mechanisms: Institutionalising NHRI’s advisory role within the NMIRF framework to enhance independence and continuity.
2. Institutionalised Mid-Term Reporting: Establishing a formalised mid-cycle review process to assess implementation progress and recalibrate strategies.
3. Digital UPR Tracking Platform: In collaboration with OHCHR and development partners, developing a digital recommendation-tracking dashboard to improve transparency, data accessibility, and performance monitoring.
4. Expanded Focus on Business, Mining and Environmental Rights and Strengthened Digital Rights Monitoring: Integrating corporate accountability and environmental governance into UPR monitoring, particularly in extractive-sector regions. Also addressing emerging concerns related to data protection, online expression, and surveillance governance.
5. Institutionalised NHRI, CSO, NGO Annual Dialogue: Building on CHRAJ’s quarterly Human Rights Forum to formalise structured engagement with civil society for UPR monitoring and shadow reporting.
IV. Conclusion
As Ghana prepares for the Fifth UPR Cycle (2027–2032), the Commission on Human Rights and Administrative Justice remains firmly committed to constructive engagement, principled independence, and collaborative reform. Through innovative monitoring mechanisms, digital integration, and strengthened multi-stakeholder partnerships at all levels, the Commission will continue to reinforce and advance the UPR reporting governance architecture.
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