
The role of Russian mercenaries, mercenary-related 

actors and private military and/or security companies 

(PMSCs) in the exploitation of natural resources in the 

Central African Republic1  

 

Written by  

Bálint Pongrácz    

Forum Lead, Forum for Private Security Research, King’s College London 2  

PhD candidate, Defence Studies Department, King’s College London 

 

 Purpose 

This report was produced to answer a call for inputs published by the United Nations 

Working Group on the use of mercenaries. The request for contributions titled The role of 

mercenaries, mercenary-related actors and private military and/or security companies 

(PMSCs) in the exploitation of natural resources is intended to gather insights to inform the 

Working Group's report to be presented to the 60th Session of the Human Rights Council in 

September 20253. 

 

Content Warning 

This report contains graphic images, detailed accounts, and documents related to 

violence, brutality, and murder, which some readers may find distressing. Reader 

discretion is strongly advised! 

 

London 

28/02/2025 

Table of contents 

 
1 The author retains all rights to republish and distribute this report in any form, with the exception of its 
publication by the United Nations Working Group on the use of mercenaries. Unauthorized reproduction, 
distribution, or use of this document without explicit permission from the author is prohibited. 
2 The opinions and conclusions expressed herein are those of the authors and do not necessarily represent the 
views of the Forum for Private Security Research or King’s College London. 
3 OHCHR, “Call for Inputs: The Role of Mercenaries, Mercenary-Related Actors and Private Military And/or 
Security Companies (PMSCs) in the Exploitation of Natural Resources.,” OHCHR, 2025, 
https://www.ohchr.org/en/calls-for-input/2025/call-inputs-role-mercenaries-mercenary-related-actors-and-
private-military. 

https://www.ohchr.org/en/calls-for-input/2025/call-inputs-role-mercenaries-mercenary-related-actors-and-private-military
https://www.ohchr.org/en/calls-for-input/2025/call-inputs-role-mercenaries-mercenary-related-actors-and-private-military


Introduction .............................................................................................................................. 2 

 

Chapter 1, Access ..................................................................................................................... 3 

Mercenary services as a form of payment for extraction rights 

 

Chapter 2, Seize ........................................................................................................................ 8 

PMCs as (pseudo-)security providers at extraction zones 

 

Chapter 3, Exploit .................................................................................................................. 12 

Mercenary-related actors as operators of extraction sites 

 

Conclusion .............................................................................................................................. 14 

 

Annex ...................................................................................................................................... 15 

 

Sources  

This submission is based on a series of interviews conducted with a Bangui-based senior 

official of a key international organisation operating in the Central African Republic. It is 

further augmented by information provided by a recognised investigative journalist. The 

sources’ identity shall remain undisclosed due to the associated security concerns. 

Introduction 

The role of Russian mercenaries in the exploitation of the natural resources of the 

Central African Republic (CAR) is complex and inherently difficult to research. However, it is 

an indicative example of how malign private security providers can exploit weak or failed 

states. The recent expansion of Russian mercenary operations in Africa, which are now 

affecting the resource-rich nations of Libya, Mali, Niger, Burkina Faso, Sudan and Equatorial 

Guinea, further underlines the need for a detailed study of the phenomenon.  

This report - benefiting largely from primary information supplied by on-ground sources - 

reviews how Russian mercenaries access, seize and exploit the natural resources of the CAR. 

It discusses (Ch.1: Access) mercenary services as a form of payment for extraction rights, 

(Ch.2: Seize) private military companies as (pseudo-)security providers at extraction zones, 

and (Ch.3: Exploit) mercenary-related actors as operators of extraction sites. Throughout the 

text are a number of On-ground account-s intended to provide tangible examples illustrating 

the human security implications of these actions. 

Chapter 1, Access  

Mercenary services as a form of payment for extraction rights 

 



Albeit it is not the intention of this paper to provide a historical overview of the Russian 

engagement with the Central African Republic, it is beneficial to investigate the process by 

which the contemporary Russian private military and extractive industrial presence has 

emerged in the country. In this chapter, it is argued that Russian contractors arrived in the CAR 

as a result of largely (I.) transactional intergovernmental agreements made between Moscow 

and Bangui, and subsequently provided essential (II.) coup-proofing services to the Touadera 

regime in return for access to natural resources.  

I. Transactional intergovernmental agreements 

The first indicator of Russian interest in the natural resources of the Central African Republic 

appeared in a press release after a meeting on October 9th, 2017, between Russian Foreign 

Minister Sergey Lavrov and President Faustin-Archange Touadera in Sochi. The brief 

statement highlights that “[t]he officials reaffirmed their countries’ resolve to build up practical 

cooperation in the political, trade, economic and cultural areas and pointed to the considerable 

potential for partnership in mineral resources exploration”.4 This rapprochement became 

tangible in the first quarter of 2018, when, according to Russian official sources, “prospecting 

[Russian] mining exploration concessions began [in the CAR]”.5 Importantly, the same 

document outlines the security subtext of the cooperation:  

“Responding to a corresponding request from the president of the CAR, Russia 

decided to provide Bangui with free military-technical assistance. With the consent 

of the UN Security Council Committee created pursuant to UNSC Resolution 2127, 

an allocation of small arms and ammunition from the stocks of Russia’s Defence 

Ministry was made available to the Central African Army in late January - early 

February [of 2018]. Five military and 170 civilian instructors from Russia were 

sent to train CAR service personnel with the knowledge of this committee.”6  

Note, those to whom the Russian Ministry of Foreign Affairs refers to as “civilian contractors”, 

are widely regarded as the first deployment of Russian mercenaries to the CAR. It is assumed 

that, at this stage, the 170 Russian nationals were employed by a CAR-registered private 

security company, SEWA Security Services, a known front for the Wagner private military 

company. 

SEWA Security Services 

According to the Central African Republic's corporate registry, Sewa Security Services 

SURL was created by Jean Mexin Atazi Yeke on November 7, 2017, under the registration 

number CA/BG2017B1531. The company is under sanctions from the authorities of Belgium, 

France, Ukraine, the UK, Monaco, the EU, and the US, stating that “Sewa is being designated 

 
4 The Ministry of Foreign Affairs of the Russian Federation, “Press Release on Foreign Minister Sergey 
Lavrov’s Meeting with President of the Central African Republic Faustin-Archange Touadera - the Ministry of 
Foreign Affairs of the Russian Federation,” Mid.ru, 2017, https://mid.ru/en/foreign_policy/news/1554659/.  
5 The Ministry of Foreign Affairs of the Russian Federation, “Deputy Director of the Information and Press 
Department Artyom Kozhin’s Answer to a Media Question on Cooperation between the Russian Federation and 
the Central African Republic,” Www.mid.ru, March 22, 
2018,https://www.mid.ru/en/foreign_policy/news/1566617/. 
6 Ibid 

https://mid.ru/en/foreign_policy/news/1554659/
https://www.mid.ru/en/foreign_policy/news/1566617/


[...] for being owned or controlled by, or having acted or purported to act for or on behalf of, 

directly or indirectly, PMC Wagner”.7 

It is important to recognise that in 2018 the “government [of the CAR] continued to exercise 

limited or no control or influence in most of the country”8 as vast territories were under the 

authority or endangered by anti-government armed groups - see concurrent refugee situation 

in Figure No.1. In this context, the almost simultaneous advent of Russian mining exploration 

concessions and the arrival of Russian arms and mercenaries to the CAR allows for speculation 

regarding the transactional nature of the cooperation between the two countries. This, however, 

raises the question, what services did the Russian mercenaries offer to Touadera? 

 

Figure No.1, 9 

II. Coup-proofing  

Although the previously quoted press release stated that “civilian instructors from Russia were 

sent to train CAR service personnel”, publicly available information, confirmed by local 

sources, suggests that Russian contractors provided President Touadera with essential coup-

proofing services.  

● Close protection 

 
7 U.S. Department of the Treasury, “Treasury Sanctions Russian Proxy Wagner Group as a Transnational 
Criminal Organization,” U.S. Department of the Treasury, January 26, 2023, 
https://home.treasury.gov/news/press-releases/jy1220. 
8 U.S. Department of State, “2019 Report on International Religious Freedom: Central African Republic,” 
United States Department of State, 2019, https://www.state.gov/reports/2019-report-on-international-religious-
freedom/central-african-republic/.  
9 UNHCR, “Central African Republic Refugee Situation Map,” UNHCR Operational Data Portal (ODP), 2017, 
https://data.unhcr.org/en/documents/details/58900. 

https://home.treasury.gov/news/press-releases/jy1220
https://www.state.gov/reports/2019-report-on-international-religious-freedom/central-african-republic/
https://www.state.gov/reports/2019-report-on-international-religious-freedom/central-african-republic/
https://data.unhcr.org/en/documents/details/58900
https://data.unhcr.org/en/documents/details/58900
https://data.unhcr.org/en/documents/details/58900


Photo evidence produced by the United Nations Multidimensional Integrated Stabilization 

Mission in the Central African Republic (MINUSCA) confirms that Russian contractors 

provided close protection services to the pro-Russian president as early as August 2018.10 

Crucially, this practice continued leading up to and following the largely contested December 

2020 elections. By, at least, partially relying on Russian contractors for personal security, 

Touadera created an alternative to the Presidential Guard of the Central African Armed Forces 

and the Rwandan UN peacekeepers tasked with his security at this time. This practice - known 

as the counter-balance method of coup-proofing11 - minimised the perceived or real threat of 

both internal and external coup attempts. 

● Disinformation  

By financing an elaborate system of news outlets and pseudo-journalists, Russian contractors 

were able to bolster support for President Touadera by projecting pro-government and anti-

West propaganda. The effect of Russian disinformation efforts is difficult to assess; however, 

in the Central African Republic's unsaturated media landscape, it is suspected to be prominent 

and persuasive.  

The interviewed local sources have been able to identify a large number of media outlets, 

Facebook accounts, and influencers either directly funded by the Russian mercenaries or 

reporting false information which appears to be supplied by the contractors. The list includes, 

but is not exclusive to: Le Potentiel Centralafrician, Le Combattant, Radio Lengo Songo, Les 

Collines de l’Oubangui, Centrafric Matin, Le Gardien-Media (outlets), Actu236 (Facebook 

account), Tresor Babo and Doctrouvé Euloge Koi (influencers) as well as a number of 

Cameroonian sources actively reporting on CAR news; AfricaNews and ActuCameroon. It is 

important to note, that these sources disseminate not only pro-government propaganda but are 

actively used to further the cause of the mercenaries themselves - See On-ground account No.1. 

 

 

 

 

On-ground account No.1 

Disinformation efforts surrounding the murder of a Cameroonian truck driver in the 

CAR by Russian mercenaries   

According to several interlocutors, Russian mercenaries successfully monopolised the supply 

and transport of fuel entering the Central African Republic. Arriving through a Cameroon-

based shell company, Neptune Oil, and transported by trucks from the port of Douala, the fuel 

- which is suspected to be of Russian origin - enters the CAR at Garoua-Boulaï and is often 

 
10 UN Mission in the Central African Republic MINUSCA, “Commémoration de La Fête de l’Indépendance de 
La RCA à Bangui,” Flickr, August 14, 2018, https://www.flickr.com/photos/unminusca/44031557471.  
11 Derek Lutterbeck, “Coup-Proofing in the Middle Eastern and North African (MENA) Region,” Oxford 
Research Encyclopedia of Politics, February 23, 2021, 
https://doi.org/10.1093/acrefore/9780190228637.013.1869. 

https://www.flickr.com/photos/unminusca/44031557471
https://doi.org/10.1093/acrefore/9780190228637.013.1869
https://doi.org/10.1093/acrefore/9780190228637.013.1869
https://doi.org/10.1093/acrefore/9780190228637.013.1869


overpriced by the margin of 75% when resold in the country. Notably, as part of this process, 

Russian contractors established control over the Garaoua Boulaï-Bangui corridor and escort all 

fuel convoys.  

On November 18th, 2024, shortly after crossing from Cameroon to the CAR, Mr Mohamadou 

Awalou, a 46-year-old Cameroonian truck driver delivering fuel was shot dead by Russian 

mercenaries. In an open letter, addressing the CAR government, the Trade Union Organizations 

of Drivers in the Road Transport Sector of Cameroon announced damaging strikes and 

highlighted that the body of the deceased was withheld by the Russian contractors - see 

Document 1 in the Annex. Additionally, citing a video taken in a morgue, independent media 

noted signs of torture on the body, - see Documents 2 and 3 in the Annex - however, this 

information could not be verified by the author. 

In an effort to discredit the Cameroonian Trade Union’s open letter and dismantle the 

increasingly effective strike - to which the Union Syndicale des Transporteurs de Centrafrique 

(USTC), the trade union of the Central African road transport sector has also joined -  Russian-

sponsored news outlets began disseminating a counter-narrative. According to an anonymous 

obituary published in Le Gardien-Medias, Mr Awalou died as the convoy was ambushed by 

rebels, adding that a Russian contractor “who provided security for this convoy and the 

Cameroonian drivers” also died. The article continues by arguing, that the - alleged - death of 

the mercenary is proof that it was an ambush - see Document 4 in the Annex. This counter-

narrative was further reinforced by the arbitrary leak of a police report, which details the 

supposed ambush, however, it only mentions a wounded Russian contractor - see Documents 

5 and 6 in the Annex. 

In the unsaturated media landscape of the Central African Republic, developing such counter-

narratives is a cheap and effective way to diminish the impact of atrocities committed by 

mercenaries and government troops. Additionally, it is often used to tarnish UN efforts and to 

bolster support for the Touadera regime. 

A comprehensive study of the Russian-controlled information assets is not feasible, because it 

does not utilise high-tech, yet traceable methods. Instead, mercenaries rely on recruiting local 

journalists, which is relatively cheap and payments can be made virtually untraceable by using 

cash.  

 

● Counter-insurgency 

Satellite imagery produced by Maxar Technologies and analysed by CSIS confirms that 

Russian contractors built a shooting range and a training area sometime in Q2-Q3 of 2018 in 

Berengo, southwest of Bangui.12 As confirmed by an exclusive interview made by Al Jazeera, 

 
12 Brian Katz et al., “Moscow’s Mercenary Wars: The Expansion of Russian Private Military Companies,” 
Moscow’s Mercenary Wars: The Expansion of Russian Private Military Companies, September 2020, 
https://russianpmcs.csis.org/. 

https://russianpmcs.csis.org/
https://russianpmcs.csis.org/
https://russianpmcs.csis.org/


the contractors provided rudimentary counter-insurgency training to various Central African 

military and paramilitary forces at this location.13  

Despite the already substantial threat of anti-governmental actors, the importance of an 

effective counter-insurgency force at the disposal of the Touadera regime only grew following 

the 2020 elections. Citing large-scale fraud and irregularities, “the Coalition of Patriots for 

Change (CPC), a coalition of armed groups led by former president and putschist François 

Bozizé, launched an offensive in Bangui in an attempt to disrupt election outcomes and 

overthrow Touadera”.14 Although the extent to which Russian mercenaries or troops trained by 

the contractors contributed to the failure of the coup is largely unknown, the president 

explained the government’s victory by stating: “I used the means at my disposal, in particular, 

agreements that bind the Central African Republic with other countries, such as Rwanda and 

the Russian Federation.”15  

The January 2021 coup attempt led to an increased demand for Russian contractors in the CAR, 

who increased their number and procured heavy military equipment in the same year. This 

exponential growth enabled the Wagner private military company to expand its footprint in the 

CAR and secure prospecting and active extraction zones around the country.  

 

 

 

 

 

 

Chapter 2, Seize 

PMCs as (pseudo-)security providers at extraction zones  

 

In 2021, the original deployment of 170 so-called civilian instructors expanded to 

2,600. Their equipment, which initially consisted of only small arms, was also reinforced with 

heavy machine guns, an estimated 78 ground vehicles, and an airwing consisting of 

reconnaissance drones, transport and attack helicopters, and two small aircraft of unknown 

 
13 Al Jazeera English, “Central African Republic Calls on Russia to Train Its Army,” Youtu.be, 2018, 
https://youtu.be/fxNrZe1ynNc?si=EkW0igzjBpUC6Cep. 
14 The Sentry, “Architects of Terror: The Wagner Group’s Blueprint for State Capture in the Central African 
Republic,” The Sentry, June 2023, https://thesentry.org/reports/architects-of-terror/. p. 8 
15 Mathieu Olivier, “Faustin-Archange Touadéra : ‘Je N’ai Rien à Cacher Au Sujet Des Russes’ - Jeune 
Afrique.com,” JeuneAfrique.com, 2020, https://www.jeuneafrique.com/1234706/politique/faustin-archange-
touadera-je-nai-rien-a-cacher-au-sujet-des-russes/. 

https://youtu.be/fxNrZe1ynNc?si=EkW0igzjBpUC6Cep
https://youtu.be/fxNrZe1ynNc?si=EkW0igzjBpUC6Cep
https://youtu.be/fxNrZe1ynNc?si=EkW0igzjBpUC6Cep
https://thesentry.org/reports/architects-of-terror/
https://thesentry.org/reports/architects-of-terror/
https://www.jeuneafrique.com/1234706/politique/faustin-archange-touadera-je-nai-rien-a-cacher-au-sujet-des-russes/
https://www.jeuneafrique.com/1234706/politique/faustin-archange-touadera-je-nai-rien-a-cacher-au-sujet-des-russes/
https://www.jeuneafrique.com/1234706/politique/faustin-archange-touadera-je-nai-rien-a-cacher-au-sujet-des-russes/


type.16  This chapter argues that this new influx of mercenaries and equipment was used to (I) 

train a large number of Central African recruits. However, it remains unclear how much the 

Russian contractors directly contributed to the success of the counter-offensives. Instead, the 

evidence indicates that mercenaries were primarily concerned with (II) establishing a presence 

and (III.) consolidating control over rebel-held areas of the Central African Republic, many of 

which are abundant in gold and diamonds.   

I. Training  

Although the Russian contractors have received significant reinforcements, both in their 

numbers and equipment, it is important to remember that a 2,600-strong contingent is 

considered a small to medium-sized fighting force in the CAR.  This is largely due to the sheer 

size of the country, which has a total area of approximately 623,000 square kilometres - 

comparable to mainland France, covering just under 552,000 km². However, the force-

multiplying effect of a private military company like the Wagner Group is in part its training 

capacity.  

The Sentry estimates that between 2021 and 2022 alone, Wagner trained approximately 5,000 

new recruits for the Central African Armed Forces (Forces Armées Centrafricaines, FACA). 

This is especially alarming because it enabled these individuals to circumvent “the legal 

recruitment procedure and the UN-backed vetting process” intended to filter out candidates 

with criminal backgrounds.17 Furthermore, there are concerns about the quality of the training 

provided by the mercenaries, in particular, whether recruits were given sufficient ethical and 

International Humanitarian Law (IHL) training, if any. In their previously cited report, The 

Sentry carefully identified and logged 12 military units, trained and outfitted by Russian 

contractors, that have been deployed in the counteroffensives, 12 of which committed grave 

human rights violations.18  

 

 

On-ground account No.2 

 Undermining UN-provided training    

Training military and paramilitary forces is a conventional task of private military and security 

companies, however, the Black Russians - a colloquial name for Russian-trained and jointly 

operating African military or paramilitary forces - have received a particularly cruel and violent 

form of it. 

Local sources confirmed that recruits trained by Russian contractors were given instructions 

on “how to cut hands, fingers, and legs; remove nails; use knives to cut flesh; strangle; throw 

 
16 UN Security Council, “Final Report of the Panel of Experts on the Central African Republic Extended 
pursuant to Security Council Resolution 2536 (2020),” Un.org, June 25, 2021, 
https://docs.un.org/en/S/2021/569. p.22 
17 The Sentry, “Architects of Terror: The Wagner Group’s Blueprint for State Capture in the Central African 
Republic,” The Sentry, June 2023, https://thesentry.org/reports/architects-of-terror/. p.9 
18 Ibid, pp 36-41 

https://docs.un.org/en/S/2021/569
https://docs.un.org/en/S/2021/569
https://docs.un.org/en/S/2021/569
https://thesentry.org/reports/architects-of-terror/
https://thesentry.org/reports/architects-of-terror/


fuel and burn people alive”.19 The same sources highlighted, that the Russian training efforts, 

not only created a fighting force with an alternative set of values - or the lack thereof - but often 

undermined or erased the effect of MINUSCA-provided training as the same troops are re-

trained by mercenaries.  

II. Establishing a presence 

The extent to which Russian mercenaries contributed to the success of the 2021-’22 

counteroffensive is difficult to assess, however, their conduct of combat operations has left 

observers horrified. According to the Armed Conflict Location & Event Data Project 

(ACLED), between December 2020 and July 2022, Russian mercenaries were implicated in 

nearly 40% of all recorded cases of political violence. 20 21 When superimposed on a map, these 

cases outline the contractors’ increased area of operations - see Figure 2. The Russians used 

the 2021-’22 counteroffensive to establish a presence in previously rebel-controlled areas of 

the Central African Republic, many of which are abundant in gold and diamonds.   

On-ground account No.3 

 Civilian, ethnic and religious targeting    

Especially during the 2021 counter-offensive, and on a smaller scale in subsequent operations, 

ethnic groups perceived as affiliated with CPC were systematically targeted by mercenaries 

jointly operating with the Black Russians - and in a number of cases with FACA. These targeted 

communities predominantly belong to the Gbaya, the Fulani ethnicities or Muslims.  Local 

sources interviewed by the author confirm reports of ethnically motivated targeting and 

destruction of villages documented comprehensively by the Sentry. 22 

 
19 Ibid, p. 12 
20 Political violence, as defined by ACLED is “the use of force by a group with a political purpose or motivation” 
in ACLED, “Definitions of Political Violence, Agents and Event Types,” 2015, https://www.acleddata.com/wp-
content/uploads/2015/01/Definitions-of-Political-Violence_2015.pdf. 
21 Ladd Serwat et al., “Wagner Group Operations in Africa: Civilian Targeting Trends in the Central African 
Republic and Mali,” ACLED, August 30, 2022, https://acleddata.com/2022/08/30/wagner-group-operations-in-
africa-civilian-targeting-trends-in-the-central-african-republic-and-mali/. 
22 The Sentry, “Architects of Terror: The Wagner Group’s Blueprint for State Capture in the Central African 
Republic,” The Sentry, June 2023, https://thesentry.org/reports/architects-of-terror/. pp 17-19 

https://www.acleddata.com/wp-content/uploads/2015/01/Definitions-of-Political-Violence_2015.pdf
https://www.acleddata.com/wp-content/uploads/2015/01/Definitions-of-Political-Violence_2015.pdf
https://www.acleddata.com/wp-content/uploads/2015/01/Definitions-of-Political-Violence_2015.pdf
https://acleddata.com/2022/08/30/wagner-group-operations-in-africa-civilian-targeting-trends-in-the-central-african-republic-and-mali/
https://acleddata.com/2022/08/30/wagner-group-operations-in-africa-civilian-targeting-trends-in-the-central-african-republic-and-mali/
https://acleddata.com/2022/08/30/wagner-group-operations-in-africa-civilian-targeting-trends-in-the-central-african-republic-and-mali/
https://thesentry.org/reports/architects-of-terror/
https://thesentry.org/reports/architects-of-terror/


 

Figure No.2,23 

III. Consolidating control 

Although the Russian Cultural House in Bangui - which operates as a de facto embassy of the 

Russian contractors - regularly shares images of maimed mercenary veterans distributing food 

and medicine to the locals in need, the contractors' hold on power is not maintained by winning 

hearts and minds of the Central Africans.  

The mercenaries' true methods of consolidating their control are documented in MINUSCA’s 

quarterly human rights brief and Secretary General Reports, with the latter published every 

four months. These two sources, provide a detailed insight into the modus operandi of other 

security personnel (OSP) - a substitute term for Russian mercenaries in MINUSCA documents 

- listing widespread human rights violations.  

Local sources, however, emphasize that the UN documents are far from comprehensive and 

only include confirmed cases, a process that is often extremely challenging, especially in 

remote parts of the country. 

 

 

 
23 Ibid, 



On-ground account No.4 

Extrajudicial execution of a FACA soldier   

On February 24th, 2025, in the vicinity of Ippy, central CAR, a soldier of the FACA was 

apprehended and arbitrarily arrested by Russian mercenaries for drunkenness. What followed 

is difficult to reconstruct, however, the soldier succumbed to injuries inflicted on him and his 

body was subsequently thrown in a pit - see Document 7 in the Annex. Following the public 

outrage the Russian contractors were flown out of the area. 

Such extrajudicial executions are not uncommon in mercenary-controlled eras and illustrate 

how the Russian contractors consolidate their control with no regard for national law or 

fundamental human rights.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Chapter 3, Exploit 

Mercenary-related actors as operators of extraction sites  

Untangling the constantly changing corporate web of Russian mercenary-related mining firms 

is a daunting task, fit for government agencies and industry-leading private intelligence firms. 

Instead, this paper places its focus on how Russian assets operate extraction sites in the CAR.  

In this chapter, it is argued, that the common use of (I.) terror as a tool for maintaining authority 

on-site poses a severe and immediate danger for locals, most of whom have no other means of 

earning a livelihood. Further exacerbating the situation are recent reports of the use of (II.)  

harmful methods of extraction. 

I. Terror as a tool for maintaining authority on-site  

Not dissimilar to the ways Russian mercenaries consolidated their control over previously 

rebel-held territories, contractors have a reputation for managing their mines with inhuman 

brutality. Local sources have been discussing numerous cases of physical abuse, harassment, 

and execution carried out by mercenaries or Black Russians operating jointly. Cases include 

mass rape, summary executions, and even the annihilation of entire villages. 

On-ground account No.5 

Inhumane treatment of miners in NDassima 

Reliable interlocutors told local sources that two workers of the Ndassima gold mine in Ouaka 

prefecture were victims of arbitrary detention and mistreatment by Russian mercenaries 

between 22nd and 23rd February 2025. The men, who were accused of stealing gold from the 

mine, were severely beaten and held in a poorly ventilated container for 24 hours without food, 

before being handed over to the authorities. 

 

On-ground account No.6 

Decapitation of a miner at Falata 

On the 7th of December, 2024, Russian contractors carried out an unmediated attack on the 

Falata mining site - see Documents 8 and 9 in the Annex. The number of victims is 

unconfirmed, however, as a clear testament to the mercenaries’ use of terror as a tool for 

maintaining authority at extraction sites, a decapitated body - identified as of one of the local 

miners,  Mr Saradine - was left propped up in a horrifying pose by the Russians.  

 

 

II. Harmful methods of extraction  



Due to an almost universal lack of industrialised mining capacity in the CAR, artisanal miners 

employ a technique that requires the “use [of] mercury, which binds to gold particles in ores, 

to create what are known as amalgams. These are then heated to evaporate the mercury, leaving 

behind gold but releasing toxic vapours.”24 

On-ground account No.7 

Mercury poisoning at Idere 

On January 4th 2024, Heavy Industrial - owned and operated by General Resource, a known 

front company of the Wagner PMC - received, by presidential decree, a 10-year mining 

concession for a site located near the town of Idere [alternative spelling Ydere] in the Nana-

Mambéré region of the CAR - see Figure 3 below.  

Local sources confirm recent reports of widespread mercury poisoning at the Idere site and 

highlight that further mines likely to be utilising the same extraction methods have recently 

opened in Bondili and Kamba Kota in the Ouham-Fafa prefecture. 

 

Figure No.3, 25 

 
24 UNEP, “Mercury Has Long Poisoned Gold Miners. This New Strategy Is Helping Change That,” UNEP, 2024, 
https://www.unep.org/news-and-stories/story/mercury-has-long-poisoned-gold-miners-new-strategy-helping-
change. 
25 OCHA, “République Centrafricaine : Nana-Mambere ,” Unocha.org, January 24, 2014, 
https://www.unocha.org/publications/map/central-african-republic/r-publique-centrafricaine-nana-mambere-24-
janvier-2014. 
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 Conclusion 

 

This report examined in detail the complex and multifaceted role of Russian 

mercenaries and related actors in the exploitation of natural resources in the Central African 

Republic. Having briefly introduced context, the paper argues that Russian contractors arrived 

to the CAR as part of largely transactional intergovernmental agreements, in essence serving 

as a form of payment in return for extraction rights. Slightly shifting the focus towards the 

acquisition of extraction zones, it has been suggested that the mercenaries secured control of 

resource-rich areas not through a particularly successful counterinsurgency campaign, but by 

waging an extensive campaign of terror. On a final note, the report investigated the practical 

operations of the mines and established that they largely rely on terror as a tool for maintaining 

authority on-site. A horrid reality, exacerbated by a recent increase in harmful extraction 

methods, particularly the use of mercury. 

 

Balint Pongracz 

London  

28/02/2025 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Annex 

  



Document 1 

An open letter dated 22 November 2024 by the Trade Union Organizations of Drivers in the 

Road Transport Sector of Cameroon addressed to the Prime Minister of the Central African 

Republic. The document details the death of Mr Awalou Mohamadou and names the “Russian 

army, through its Wagner component” as the perpetrator. Additionally, the document 

highlights that the body of the deceased is still held by the Russians.  

Obtained through local source.  

 



 

Document 2 (right) 

Excerpt from Le Democrate newspaper, 

issue: No.5773 date: 22/11/2024. An article 

by Prince Coh, citing a video taken of the 

deceased body of Mr Awalou Mohamadou 

in a morgue. The article claims that the body 

showed signs of torture, however, the author 

could not verify this claim.  

Obtained through local source.  

 

Document 3 (bottom) 

Excerpt from Le Democrate newspaper, 

issue: No.5773 date: 22/11/2024, showing 

the full page from which Document 2 was 

cropped.  

Obtained through local source.  

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

Document 4  

Excerpt from Le Gardien-Medias newspaper, issue: No.126 date: 22/11/2024. An obituary by 

“the editorial staff” claiming that Mr Awalou died as his convoy was ambushed. Additionally, 

the text states that a Russian contractor “who provided security for this convoy and the 

Cameroonian drivers” also died, and proceeds to argue that the alleged death of the mercenary 

is proof of an ambush. Note that this article is part of a pro-Russian counter-narrative effort. 

Obtained through local source.  



 

Document 5  

The first page of a seemingly internal report, produced by the Territorial Gendarmerie Legion, 

Research and Investigation Section, Secretariat. Registration number: 534 or 544 LGBT-BG-

/SRI, Dated 20 November 2024. 

The report is suspected to be backdated and used to provide a false basis for a counter-narrative 

of Mr Awalou’s death.  

Obtained through local source.  



 

Document 6 

The second page of a seemingly internal report, produced by the Territorial Gendarmerie 

Legion, Research and Investigation Section, Secretariat. Registration number: 534 or 544 

LGBT-BG-/SRI, Dated 20 November 2024. 

The report is suspected to be backdated and used to provide a false basis for a counter-narrative 

of Mr Awalou’s death.  

Obtained through local source.  



 

Document 7  

Set of three private photos of a tortured and murdered member of the FACA. The soldier 

succumbed to injuries inflicted on him by Russian mercenaries on 24 February 2025, in the 

vicinity of Ippy, central CAR. The images were verified by local sources. 

Obtained through local source.  



 

 

 

 

 

 

 

Document 8  

The first page of a press release by Coalition des Patriotes pour le Changement Fondamentale 

(CPC-F), detailing the exemplary execution of Mr Saradine at the Falata mining site by Russian 

mercenaries. 

Obtained through local source.  



 

Document 9  

The second page of a press release by Coalition des Patriotes pour le Changement 

Fondamentale (CPC-F), detailing the exemplary execution of Mr Saradine at the Falata mining 

site by Russian mercenaries. 

Obtained through local source.  
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